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To pursue your dreams and maximize your achievements, it takes strat-

egy, a plan, determination, and resilience. Find A Tree in a Nutshell is an 

abridged version of the acclaimed book How to Live Your Dreams by

The Dream Mentor and motivational speaker, Daniel Armstrong. Every 

segment of this booklet provides a guide to self-awareness, confi-

dence-building, and accomplishing your goals. With a concise, practical 

approach, Armstrong provides a step-by-step blueprint to help 

dreamers become doers. Whether you are looking to change careers, 

further your education, start a creative endeavor, or have a more mean-

ingful life, Find A Tree in a Nutshell will give you the tools you need to 

get into motion and make it happen.   

“As someone who has known Daniel Armstrong for nearly 40 years, 
I can think of no one better to inspire people of all ages to follow 

their dreams and achieve their goals.”
—Michael Massimino | Former NASA Astronaut
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Find A Tree
is an empowerment program that 

inspires youth and adults to act with 

their dreams today.







BACKGROUND

Daniel Armstrong worked in Ghana, West Africa, for two years, 

pursuing business and development projects. While there, he 

also worked with Ghanaian youth, coaching basketball and 

teaching them how to launch their own businesses. Two of 

those youths, twin brothers Jonas and Jonathan Atingbui, 

dreamed of having a school of their own. However, they had 

no building or other resources. Armstrong advised them to 

“find a tree and start their school there.” Soon, Jonas and Jon-

athan had nearly 100 students coming to their school under a 

tree. Seeing their success, a businessman in the community 

gave Jonas and Jonathan a new building he had constructed 

to use as their school. That is how the Find A Tree program got 

its name and its inspiration.





INTRODUCTION

I BELIEVE...
YOU can have an exciting, fulfilling life...

YOU have untapped talents and unrealized dreams...

YOU can make a difference in the world...

YOU can live your dream...

YOU have to find a tree and get started—today...

NOW is the best time to get started on your dream.

Find A Tree provides a new point of view—yes, you can live 
your dream if you start today doing what you can, where you 
are, with what you have. Dreams are not for the distant future, 
flights of fantasy, or just for the young. Dreams are for the 
brave, those who dare to disregard their own doubts, as well 
as those who would tell them “no, it can’t be done.” Dreams 
are for those who are prepared to fail, fall down, and get back 
up and try again. Dreams are for those who refuse to settle for 
the ordinary and believe they must try, regardless of the out-
come. Dreams require more than sincere hoping and wishing. 
Dreams are nurtured with knowledge and action. The Find A 
Tree Principles contain strategies and psychological tools for 
turning dreams into reality. This booklet will provide the reader 
an introduction to the nineteen Find A Tree Principles.         

I hope this booklet inspires you to take the steps to live your 
dream and experience a whole new world—the world of your 
dreams.

—Daniel Armstrong
Los Angeles, California





Find A Tree In A Nutshell

The Find A Tree Principles

1. Identify What You Are Passionate About—Your Interests,   
   Talents, and Gifts

    Know yourself, and then you can be yourself.

2. Determine Your Dream: Find a Tree and Get Started

     Act now where you are, with what you have. 

3. Explore Life

     No path of action is a mistake. Learn and move forward.

4. Nurture Your Dream with Knowledge

     Living your dream starts by getting knowledge. 
    Read about your dream today.

5. Empower Yourself

    
    not excuses.

6. Be Willing to March into Hell

   
    wiser, and  shine like pure gold.

7. Build the Trust of Others

    Your character matters.

8. Embrace Struggle

    The pathway to your dream is never easy.

9. Sometimes You Just Have to Have Faith

    Great things only happen when fueled by great faith 

10. Create Opportunities through Service

      Give before you get.



Find A Tree In A Nutshell

The Find A Tree Principles

11. Value People

      Treat all people like VIPs.

12. Plan, Prioritize, and Manage Your Time

     Use your time like money; invest it wisely.

13. Distinguish Yourself with Excellence

     Always give your best effort to be amazing.

14. Understand the Process: From a Seed to a Tree

     Dreams can take time. Be patient.

15. Tap Into Your Creative Genius

     Be creative and bold. Your dream may depend on it.

16. You Will Achieve What You Expect and Try For

     Problems have a way of working themselves out when  
      faced with a determined opponent.

17. Lead Yourself

   
      The world is waiting on you.

18. Start a Business

     Start a business by focusing on what you have, not what  
      you lack. Many have done it. You can too.

19. Work in Harmony with Universal Law 

      (There Is No Santa Claus)

      Find a tree and get started. No one is going to bring you  
      your dream.





Identify What You Are Passionate About—
Your Interests, Talents, and Gifts

Know Yourself, And Then You Can Be Yourself.

What makes you happy? What brings you fulfillment and a 

sense of purpose? Life would be so exciting if one day I could 

_______.” What is that for you? What makes your soul sing? What 

is important to you?

Make a list of twenty of your talents (activities that come natu-

rally to you) and your interests (things that catch your atten-

tion, even if you are not good at them or likely to do them). This 

list can be any combination of talents and/or interests. Study 

yourself until you can list a total of twenty. If you get stuck, start 

with the simple: “I like good food… I like a good movie….”

Making this list is the starting point to living your dream. You 

must first know yourself. Knowing yourself is the starting point 

for determining what to study in college, or even whether 

you should go to college, what career to pursue, how to 

spend your free time, or what to do in retirement.
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Determine Your Dream:
Find A Tree and Get Started

Act now where you are,
with what you have.

A dream is like a seed planted in your mind. You must first 

plant a seed in order for something to grow. Define what you 

want. “I want to be happy” or “I want to be successful” is too 

vague. What makes you happy? Define clearly what you 

want. Draw a picture of you doing that activity, so you can see 

yourself doing what makes you happy or doing what you 

would like to do in order to be successful. 

A dream does not have to be a job or career, but it can be. A 

dream is something you want to be, do, have, or experience 

in life. There is a difference between a goal and a dream. A 

goal is something you can reasonably expect to accomplish if 

you put forth the effort. A dream is big. If you tell friends or 

family members your dream and they think you are crazy, then 

you know it’s a dream.
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Once you have defined and determined your dream, hoping 

and wishing it wil l  come true wil l  not work. You must do 

something. The starting point could be getting knowledge 

about the area of your interest. Go online or to the library 

and start by reading about the topic of your dream. Create a 

project that embodies your dream. Do something related to 

your dream.  For example, if your dream is to one day have 

your own restaurant, let your friends know you are available to 

cook for their next party. Who knows, someone attending the 

affair may love your food and want to invest in your future 

restaurant. For good things to happen, you first must find a tree 

(identify the resources at your immediate disposal) and get 

started...doing something…today! 
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Explore Life
No path of action is a mistake.

Learn and move forward.

People often tell me their dream is to have a dream. Many 
do not know their dream. Determining your dream, like finding 
your purpose in life, may be a journey of self-discovery and 
reflection. If you are struggling to figure out what your dream 
could be, you must become proactive in exploring your inter-
ests. If there was a banquet table full of different types of food, 
some foods you may recognize and others you may not. To 
know which foods you would like to have you would probably 
want to have small samples. 

After sampling, you should know if you like a certain dish or 
not. Use the same approach with your dream. Lay out all of 
your interests and potential dreams and sample them by 
exploring them. This may entail going online and reading 
about the area of your interest. Sometimes after just a few min-
utes of reading, you may recognize that a certain dream is not 
for you. Move on. If something catches your imagination, keep 
reading and then talk to others with experience in this area. 
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Continue to explore and take action on your dream; eventual-
ly your heart will tell you whether a dream is for you or not. Start 
exploring today until you can determine a dream that is right 
for you. 
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Nurture Your Dream with Knowledge
Living your dream starts by getting knowledge.

Read about your dream today.

Going after a dream with no knowledge is like looking for 

something in a large, pitch black room with no windows or 

light.  You will probably bump into things and have a hard time 

trying to find what you are looking for. Knowledge is the 

mental light you will need to see the pathway to your dream. 

The first step toward realizing your dream is to get knowledge 

about your dream. If your dream is to travel somewhere in the 

world, start by exploring the travel and housing options and 

their costs. Read about the history, culture, and people of your 

intended destination.  If you dream of having a certain career, 

research the necessary training and education requirements. 

If you want to work on a social issue, find out what is currently 

being done on that issue and what organizations are active in 

your community. 
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Empower Yourself
To live your dream, you must find a way to

produce results, not excuses.

Champions in sports often credit hard work, determination, 

and teamwork for their success. Champions rarely make 

excuses or complain about referees’ bad calls. To live your 

dream, you must accept responsibility and overcome all 

obstacles and opposition. Blaming others will not enable you 

to live your dream. What can you do today to move forward 

on your dream? Do that. Focus on what you can do to move 

forward with your current resources.  Be proactive and pro-

ductive, every day. No one can tell you “no” if you look to 

yourself and no one else to make your dream happen. This is 

the Find A Tree approach to empowerment.  Overcoming 

opposition or obstacles will ultimately make you stronger. If 

you stay focused on what you can do today, in time your 

dream will begin to take shape.
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Be Willing to March into Hell
If you can withstand the test of fire, you will be stronger, 

wiser, and shine like pure gold.

Going after your dream is not always easy. If it were, everyone 

would go after their dreams. Pursuing your dream will often be 

hard. Be prepared for a difficult challenge. Gold is found in ore 

and is separated from the ore after going through hot fire. This 

fire purifies the ore, and what remains is pure gold. You may be 

required to go through the fire of many challenges before 

achieving your dream. This test of fire will prepare you, if you 

can stand the heat. In these challenges will be valuable lessons 

that you need in order to live your dream. Some lessons you will 

have to learn through the test of fire. You will not learn them in 

a classroom or from reading a book. Sometimes, if you want to 

live your dream, you will be severely tested. This test of fire may 

separate you from your dream and cause you to lose hope and 

quit, or it will make you stronger and better prepared.
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Build the Trust of Others
Your character matters.

Keep your word. 

Sometimes we intend to keep our word.  For example, we plan 

to return a book to a friend or repay a few dollars to a co-work-

er, but we forget. Develop a system to remember these prom-

ises. The oft-repeated excuse--“I forgot”--does not build the 

trust of others in you. When you keep your word, people know 

they can rely upon you. Once people know that you keep 

your word, even for small things, then they are more likely to 

trust you and refer you to others who can help you with your 

dream and share with you opportunities that may benefit you. 

When your word is your bond, then your credit card can be 

your word. This is particularly useful when cash is short.
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Embrace Struggle
The pathway to your dream is never easy.

A dream should be something difficult to achieve. If your 

dream can be easily achieved, then I would describe it as 

more of a goal. A “struggle” is defined as “a long effort to do, 

achieve, or deal with something that is difficult,” according to 

the Merriam-Webster dictionary. A dream is a struggle. When 

we struggle to achieve something great, we increase our 

understanding and build our character. Going after a dream 

is like climbing a great mountain. You will fall.  You will feel 

fatigued. However, if you can get to the top, you will grow in 

self-confidence knowing you endured to the end. You must 

develop the character of someone who can fall down and 

keep climbing. Belief in yourself is needed to achieve your 

dream. Never run from the difficulty of pursuing your dream; 

accept the challenge and overcome. 
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